ARMADA MUSIC BOOSTERS E-BOARD

MEETING MINUTES
MAY 10, 2011        

Present:   Chris Hess, Sharon Knust, Steve Loveday, Debbie Sheridan, Keenan Thomason
CURRENT BUSINESS:  

Spring Concerts Raffle:  Jusko’s Greenhouse has donated 3 fresh flower baskets for the spring raffles.  A thank you letter has been presented to Mrs. Jusko.  Volunteers have been recruited to handle the raffles for all three spring concerts.
2011 – Red Cross Blood Drive:   5/10/11:  Blood drive in full swing.  Booster Fund will receive $1,000 for 65 useable pints of blood.  Based on ARC personnel we can support up to 90 donors.    Goal is to pre-register as many donors through means of sports, school, spring concerts, then we can open it up for walk-ins if space is available.  Sign up sheet for student volunteers has been created.  Need a total of 4 volunteers per 2 hour shifts.  Some spots have been filled, will recruit remaining spots during concerts.  3/15/11:  Boosters will give each volunteer student a written summary of their assignment in order for the student to use towards their required community service hours.  Date is set for 6/03/11 in the HS auxiliary gym on 6/03/11 for the American Red Cross Bleed for the Band Blood Drive.  Times 1:00 – 7:00 pm.  Need 1 hour before and after for set up and clean up.   
2011 Band Camp:  5/10/11:  Steve distributed band camp letter in April.  Cost per student is $140.00.  A deposit of $40.00 is due by 5/06/11.  Remaining balance to be paid by 7/08/11.  Students must be paid in full or they cannot attend camp.    D-Bar Scout Camp is the location again this year.  Approximate cost for instructors/march fees is $3,500.   The Booster general fund will absorb 80% of these costs. 
2011 Fair Barn Fundraiser:  The Boosters have been invited again to help with the Armada Fair barn set up.  Landis will provide sign up sheets at all spring concerts.  Student/parent volunteers will share in proceeds of this event.  Goal is to have all spaces filled during spring concerts.  Completed schedules will be posted on website.
2011 Fair Parking Fundraiser:  The Boosters will be utilizing the Academy facility for Armada Fair parking from Monday to Sunday 8/15 – 8/21.  Assignments and sign up sheets will be available at all spring concerts.  Student/parent volunteers will share in proceeds of this event.  Goal is to have all spaces filled during spring concerts.  Sign up sheets will not be distributed during band camp this year.  Completed schedules will be posted on website.
The intent of signing up all summer volunteers during May vs. waiting until bandcamp in August is to ensure the booster resources can focus on other required activities related to these events.  The fair barn and fair parking are the largest fundraisers during the entire year which require significant planning and coordinating.   

Treasurer’s Report:  Sharon presented the 5/10/11 Report.  Current General Fund Balance:  $5,113.70.  Current Student Account Balances:  $11,393.04.  

OTHER BUSINESS:

Music Dinner Dance:   The Music Department Dinner Dance held Friday, April 15, 2011 at Creek Center Banquet Hall was a smashing success!  A total of 159 guests/musicians attended the event.   Our goal was to sell 125 tickets.  Last minute verbal/walk in committed sales were a wild card resulted in ordering 50 additional dinners.   We still made a profit of $744.61.  Next year consider cutting off sales earlier to avoid excess expenses. 
MS Band / Orchestra Cedar Pointe Trip: 5/10/11:  Keenan just completed the itinerary and will forward a copy to be included on the website.   Occupancy is full.  The group will depart AMS on 5/27/11 at approx. 8am and return just before midnight on 5/28/11.  

Middle School Introduction to Music Program:  5/10/11:  Continued discussion on open house.   Best time of year may be in the fall vs spring as everyone’s calendars fill up with quickly.  More discussions will take place in the coming months.  Team would like to have a special Music Department Open House for the incoming middle school students.  Invite not only incoming middle school students, but 5th grade orchestra students to Introduction of boosters…September meeting.  Incoming 6th graders…advertise letters.  5th graders get notices.  End of year letter. Invite 5th graders to last meeting for orchestra.

Interactive Booster Meetings:  Discussion took place to consider having interactive booster meetings with specific tasks or volunteer opportunities.  General consensus is that parents would rather be participating vs. listening to group talk about upcoming events.  
Cost of Program per Student:  Discussion took place to develop a standard cost per student and fundraising ratio to enhance communication of finances of music programs.  Also touch on middle school and high school events such as trips, festivals, band camp, etc. as a means to start fund raising for future student expenses.
OPEN ITEMS NOT DISCUSSED:   

Concert Tuxedo Shirts & Bow Ties:  Maria has found a source for bow ties in red or black at Hobby Lobby for a reasonable cost of $3.99 ea as well as tuxedo shirts for $15.99 vs $17.99 at  Michael’s.  This is no discount for bulk orders.  Boosters would consider ordering a stock of black bow ties for replacements for students at a cost of $5.00.  
Orchestra Uniforms:  3/15/11 Update:  Orchestra would like black pants and a black shirt.  Steve and students to work on.  Orchestra students would like to designate a “concert uniform” to distinguish themselves from the other groups.  Students would cover costs and would own/maintain own clothing.  

New Fundraising Opportunities:  Brian Hynous from Entertainment Publications presented new fundraising opportunities to Keenan and Steve including cookie dough, local discount cards, Entertainment Booklets, and “groupon” program.  At the point the team will take this under advisement.  

Maria also presented a new program by Dodge – Sign up and drive event.  Dodge will bring a variety of vehicles to your event for licensed drivers over 21 years to test drive and will give a donation of $20.00 for each test drive.  The group could target this for the 2011 Homecoming Band Tailgate Event.  
PayPal:  A general discussion took place regarding enrollment in the PayPal program to allow parents another method to pay for music student events.  Further information is required to determine if this would be worthwhile.

Choir Varsity Letter for HS:  3/15/11 Update:   Vocal Varsity Letter requirements have been set as follows:  1 full year in Chorale, or 2 full years in HS choir, or 6 trimesters in choir.  Keenan will track students progress for varsity letter qualifications
Development of MS Sectional Sessions:  3/15/11 Update:  No new updates.                  
Keenan would like to establish periodic instrumental sectionals for the middle school 7th & 8th grade band students.  He would lead the brass section and search for qualified instructors for percussion and woodwinds.  The advantages of sectionals can increase the level of musical competency and can develop a stronger feeling of musicianship.  If this program is a success it may inspire the sections to develop group lessons.  
Grants for Marching Uniforms/Color guard:  3/15/11 Update:   No new update.                                               Estimated uniform cost has been determined and quantity has been established to move forward with grant application.  Working with Diane Barr regarding Alumni Association and Four County Grants.  

Choir Dresses:  The 6th grade dresses are in poor shape due to age.  Future consideration is black pants and white shirts for the 6th , 7th, & 8th graders.      

Kroger  Rewards Cards:   Annual enrollment is required for each participant every May per the Kroger Corporate Policy.   We will communicate this each year via the website and periodic newsletters.  
Music Pride Wear:  Keenan stated some of the band kids had an interest in getting band pride wear shirts.  Wendy has a local source if there is an interest for students/parents, who is currently the source for the elementary schools pride wear.  Maybe start out with hoodies, sweatpants and maybe zip ups.  Very reasonable with her prices and gives schools an even better deal. There will be absolutely no delivery fee ever.  There is absolutely no set up fee ever, there is absolutely no minimum number of items that we need to order, she can do 1 or 100.  Price is dependent on design and number of colors.  Wendy could have available for Tiger Days.
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