ARMADA MUSIC BOOSTERS E-BOARD

MEETING MINUTES
May 8, 2012        

Present:   
Maria Cefali, Chris Hess, Sharon Knust, Steve Loveday, Debbie Sheridan
Guest:

Jo Ernst
Next Meeting:  To be determined in September.
Treasurer’s Report:  Sharon presented the 5/08/12 Report.  Current General Fund Balance:  $3,808.28.  Current Student Account Balances:  $12,798.36.  
NEW BUSINESS:
Uniform Quote Update:  Steve and Keenan have developed a sample of a new uniform.  Vendor quotes are being prepared.  Uniforms will be purchased for availability for the first football game.  A student/parent contract will be prepared to ensure responsibility of the uniform expense.  Students will purchase their own gloves.  Shoe fittings not take place at camp.  A mail order program is being considered.  U-fit has a minimum of 20 orders.  Steve will order ten pair based on common sizes needed.  Then order remaining 10 pairs.
Communication Method:  Institute an email system in the fall by accumulating new emergency forms which will include a parent email address.  The addresses will be added to an email data base to send out mass emails to announce upcoming events to sign up for events.  
CURRENT PROJECTS:

2012 Blood Drive:  5/08/12 Update:  2 volunteer students needed from 1 pm to 7 pm.  Maria will create a sign up sheet (check in and canteen).   46 to 64 usable pints = $750.00.  4/10/12 Update:  Sign up sheets will be available at the May concert.    Blood drive all set for 6/01/12 from 2 pm to 7 pm at HS auxiliary gym.  Maria will coordinate drive with ARC.  

Marching Band Uniforms:  5/08/12 Update:  Current donations: 24,766.16.  3/06/12 Update:  Jean reported total donations of $20,932.00 to date.  Received $1,500 from 4C Foundation.  Tag day brought in over $2,034.14.    
Website Renewal:  The current website domain expires on 8/12/12.  If the board intends to continue operating the website they must contact George Nelson to renew the subscription.  George will invoice the boosters.  Jean will contact George to extend the website domain.
Summer Fundraisers:  All fundraiser sheets will be available at the May concerts.  Fair parking, fair barns, and blood drive.  Boosters will man the tables and/or recruit helpers.  Landis has been contacted regarding the schedule of concerts.   Maria will coordinate volunteers for all three concerts.  Jo Ernst, Kelly Bolda, Lisa Schmidt, etc.  Maria has updated the fair parking sheets to better reflect the amount of volunteers needed for the busier days/evenings.  Also added sheets for staking, unstaking, signs, etc.   

Student Unpaid Balances:  Effective immediately all unpaid student expenses associated with music courses will be turned over to Phil Jankowski by the end of the school year to be added to their permanent records and will be required to be paid in order to graduate.   The music boosters will no longer track this information for previous years it will be turned over to administration.  This information will be added to website and facebook site.  
Band Camp: 5/08/12 update: Doubtful that vendors will be coming to band camp.  There is another Marshall Music location in Traverse City that may be invited.  Steve drafting the letter.  4/10/12 update:  Steve will get a letter out soon for payment plan.  2/07/12 Update:  The contract has been received.  1/10/12:  Steve confirmed that school bus transportation will be covered by district.  To defray some costs it is best to leave school busses up at camp until departure.  We will try to find volunteers to follow bus up and spend the night and bring back bus drivers.  We will need to make same arrangements for return trip.  Hotel accommodations at camp or local hotel will be covered.  Sent in a deposit for Camp Sea-Gull in Charlevoix, MI.  Dates of camp:  7/31/12 at night…no meals first night, 8/01, 8/02, 8/03/8/04….leave camp late.  The camp administrator is easy to work with.  Algonac is going up a just prior to Armada.  Precamp 7/30 and 7/31 precamp at AHS.  Basics and freshman on Tuesday.  Pay for 4 nights.  First week of August is available and cost meets our budget.  Camp amenities include a staffed life guard, modern cabins, and camp chaperones are complimentary.  Only alumni over 20 are allowed to help during the day if pre-approved by Steve.  Only paid staff and chaperones to spend the night.  We need 3 to 4 chaperones.  Jean Persely and Ann Cioletti have volunteered.

Booster Recruitment/New Term:  Jean Persely has joined the booster group effective June 2012.  Effective May 2012 Debbie Sheridan is stepping down after 5 years on the board.  Chris Hess is stepping down after 2 years on the board.  Sharon Knust indicates that she will step down from the boosters in the fall but has volunteered to continue taking care of the finances.  Wendy Pado was not present at the May meeting to express her intentions.  

A discussion took place that if there are only two representatives they will not be able to coordinate all current projects.  Some items may need to be eliminated:  monthly newsletters, coordination of middle school tux fittings, tail gate activities, competition meals, and concert raffles to name a few.  Limited resources may have to focus on the main fundraising activities only.

Steve and Keenan indicate there are approximately 300 students in the music program.  They may include an announcement at the May concerts for a plea for help.    

REVIOUS ITEMS NOT DISCUSSED:   
Good Old Days Parade:  1/10/12 Update: Sharon report that there has been no progress on locating the check signer.  Sharon will take the check back to the Good Old Days committee when they start meeting and have them reissue and sign the check for $600.00.   
Event Coordinators:  Steve and Keenan expressed an interest in developing event coordinator duties for designated large events such as festivals, band camp, parades, etc.  Both directors indicate that they receive many emails/calls after the fact of parents offering to help.  By creating the duties, they feel it will be easier to recruit a liaison to coordinate the specific details.  

The boosters handle the remainder of the music department activities and have begun to create job instructions to ensure all duties are handled professionally.  Each booster member is responsible to create instructions for each project/program they coordinate.  A master list will be held by the booster secretary.  
Cost of Program per Student:  Discussion took place to develop a standard cost per student and fundraising ratio to enhance communication of finances of music programs.  Also touch on middle school and high school events such as trips, festivals, band camp, etc. as a means to start fund raising for future student expenses.
Kroger Rewards Cards:   Annual enrollment is required for each participant every May per the Kroger Corporate Policy.   We will communicate this each year via the website and periodic newsletters.  
Pay Pal Account:  Method of paying for music department expenses.  The team will touch base on this to set it up as a pilot.  Item not discussed on 3/06/12.
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