ARMADA MUSIC BOOSTERS E-BOARD

MEETING MINUTES
JANUARY 11, 2011

Present:
Maria Cefali, Chris Hess, Sharon Knust, Steve Loveday, Wendy Pado, 

Debbie Sheridan, Keenan Thomason
Booster Meetings:  Team agreed to hold all future E-board meetings at 6:30 pm and general parent meeting at 7:30 pm.
NEW BUSINESS:
Pizza Kits:  Little Caesars Fund Raiser will run from 1/24/11 – 2/14/11.  Wendy will distribute order forms to instructors on 1/18/11.  Delivery date is set for 3/08/11 at 1:30 pm.  Pick Up time at HS set for 2:30 pm – 6:30 pm on 3/08/11.  There are incentives for group based on total amount sold.  We will sell any rewards for direct profit to boosters.  Boosters will donate $3.00 for each kit sold by students into their individual music accounts.    
Spring Concerts Raffle:  Team to think of potential raffle items for the spring concerts.
Middle School Introduction to Music Program:  Team would like to have a special Music Department Open House for the incoming middle school students.  Invite not only incoming middle school students, but 5th grade orchestra students to Introduction of boosters…September meeting.  Incoming 6th graders…advertise letters.  5th graders get notices.  End of year letter. Invite 5th graders to last meeting for orchestra.

Band Uniforms:  Band uniforms will be professionally cleaned, inspected for repairs, etc. in the coming months in preparation of the 2011 marching band season.    
Orchestra Uniforms:  Orchestra students would like to designate a “concert uniform” to distinguish themselves from the other groups.  They are considering black slacks, button down shirt, and a shirt tie.  Styles/colors TBD.  Students would cover costs and would own/maintain own clothing...  
Pre-Festival Judging:  Steve and Keenan informed the group that this annual expense is coming up.  Two judges.  Steve/Keenan to get expense to Boosters.

Pre-Festival Performance with Waterford HS:  Steve informed the group that the music director of Waterford HS has invited the HS band and orchestra to perform for additional practice prior to the competition in March.   
MS Cedar Pointe Trip:  Keenan is working on preliminary costs and activities for the annual trip.
Treasurer’s Report:  Sharon presented the 1/11/11 Report.  Current General Fund Balance:  $3,969.22.  Current Student Account Balances:  $14,438.09.  

ONGOING BUSINESS:
Piano:  1/11/11 Update:  Keenan will get the invoice to Sharon.  Keenan reported that the piano will be tuned on 11/29/10 to ensure it is in peak condition for the December concerts.  
Choir Varsity Letter for HS:  1/11/11 Update:   discussions continue on this topic.  Keenan and Steve to develop Varsity Letter guidelines for the high school.   
Development of MS Sectional Sessions:  1/11/11 Update:  Still working on pricing for instructors.  Keenan would like to establish periodic instrumental sectionals for the middle school 7th & 8th grade band students.  He would lead the brass section and search for qualified instructors for percussion and woodwinds.  The advantages of sectionals can increase the level of musical competency and can develop a stronger feeling of musicianship.  If this program is a success it may inspire the sections to develop group lessons.  
Solo & Ensemble:  1/11/11 Update:  Instructors have communicated cost to students for reimbursement to the boosters. $12.00 solo and $14.00 for ensemble.  
2011 – Red Cross Blood Drive:   1/11/11 Update:  Boosters has received approval to use the HS auxiliary gym on 6/03/11 for the American Red Cross Bleed for the Band Blood Drive.  Times 1:00 – 7:00 pm.  Need 1 hour before and after for set up and clean up.   Paperwork will be submitted to ARC and we will request a meeting to ensure improved support.  We would like to request designated staff for walk-ins and scheduled donors.  Award levels remain $500 to $1,750 based on units of blood.  
2011 Band Camp:  1/11/11 Update:  No final decision on camp location as of yet.  Will consider inviting shoe supplier to band camp to fit kids with standard marching shoes.  Cost runs $20-25.  11/16/10 Update.  Steve has received contract from D Bar Camp.  Group discussed increasing price of camp to $150 to cover some of the cost of instructors/march fees.  Approximate cost for these services is $2,400.  Any remaining balance would be paid by the Music Boosters.    Also under consideration is the development of installment payments to assist parents with budgeting.  All fees must be paid well in advanced of the camp.  In previous years some students have paid while getting on the bus for camp.  
Grants for Marching Uniforms/Color guard:  1/11/11 Update:  Still need to review cost of uniforms to move forward with grant application.  Working with Diane Barr regarding Alumni Association and Four County Grants.  Maria also gave Diane Barr a list of other music grant opportunities.  Need specific details to complete grant process:  marching events, HS, band, etc., how will they benefit the students, more unique grant proposal the better chance we have, timeframe, last time uniforms purchased.   Recommend asking for 15% more for any uniform quantities.  
Concert Uniforms:  1/11/11 Update:  Maria reported that we need to order 3 skirts.  She will also determine if any other students need fitting.  Full concert uniforms will be required for 2011 festival season.   
Choir Dresses:  The 6th grade dresses are in poor shape due to age.  Future consideration is black pants and white shirts for the 6th graders.      

Music Department 2011 Trip:  1/11/11 Update:  Steve waiting for a few students to turn in deposit.  He is developing final itinerary and costs, which remain at approx. $450.00.  He is gathering deposits for festival and transportation deposits/fees.  Ideal headcount for 1-bus is 40 students, 6-8 adults.  Chicago, IL from 4/28/11 – 5/01/11.  
Music Dinner Dance: 1/11/11 Update:  Team to start advertising campaign available for pre-festival concerts.  Will hold ticket price at $20.00/ea.    Will determine if ticket price will increase for door sales.  Team will develop ticket incentive for student performers.  Instructors will again ask HS students to donate $2.00 each to help cover the costs of baskets for event.  Deb and Chris will co-chair the event and Maria will chair the fundraising raffles.  All agreed that a music department all-night party at the high school could be scheduled.  Steve/Keenan suggested that parent chaperones could elect 4 hours shifts vs. staying the entire evening.  Volunteers would be needed from 10 pm to 2 am and from 2 am to 6 am.  The Boosters would cover the cost of pizza and pop.  The students bring in miscellaneous snacks and games, music, etc. to enjoy during the event.  
Holiday Raffles:  1/11/11:  Booster profits for holiday concerts were $388.00.  All groups did a great job and the volunteers were great.  Boosters have already purchased 3 wreaths each for HS Band/Orchestra and Choir concerts in 2011.  
Fruit Sale Update:  1/11/11 Update:  34 boxes of fruit remain unaccounted for the student account awards.  A total of 284 cases were sold.  Total Fruit Receipts:   6,752.00. Total Fruit Expense:  $3,967.81.    Total profit $2784.19.  Average of $9.80 per case profit.    $5.80 per Boosters and $4.00 for kids per box.   Agreed on (1) overall winner of $50.00.     
American Red Cross:  1/11/11 Update:  Verify with Steve if Marshall Music Co. has received $250.00 final reward from ARC.  Marshall Music Co.  4052 Rochester Rd., Troy MI  48083  248-457-0300  Acct 2702 – Attention:  Pete Birchler.  Boosters to contact Pete Birchler to inform him of the donation and to create a credit invoice for future purchases.   
Kroger  Rewards Cards:   1/11/11 Update:  Wendy provided Kroger with another copy of the Tax ID and application.  Turnaround time should be 3-4 weeks.  We will then be assigned a Group number which we can link to the website.  People can then link the number to their individual Kroger Rewards Card.   Information is also available at www.krogercommunityrewards.com    
MEETING SCHEDULE:

February 8, 2011 – Middle School Band Room

E-Board 6:30 pm to 7:30 pm 
    Parents 7:30 pm – 8:30 pm
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